
 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Community Resiliency Model® (CRM®) Teacher Training 
Course Description & Certification Requirements/Expectations 

 

The Community Resiliency Model® 
The Community Resiliency Model® (CRM®) trains community members to not only help themselves, but to 
help others within their wider social network. The primary focus of CRM® is to educate individuals about 
the biology and neurophysiology of trauma as well as teach simple biologically-based wellness skills, which 
can help reset and stabilize the nervous system. Through CRM®, individuals learn to read sensations 
connected to their own well-being, which TRI calls the “Resilient Zone”. CRM®’s goal is to help to create 
“trauma-informed” and “resiliency-informed and focused” communities that share a common 
understanding of the impact of trauma and chronic stress on the nervous system and how resiliency can 
be restored or increased using this skills-based approach. 
  
CRM® have been used worldwide, including in the United States, Mexico, Haiti, Guatemala, Iceland, 
Northern Ireland, Germany, the Ukraine, Serbia, Turkey, Sierra Leone, the Ivory Coast, Darfur, Uganda, 
Kenya, Somalia, Tanzania, Rwanda, South Africa, Nepal, the Philippines and China. 
  
CRM® training has been offered at the Wounded Warrior Chronic Pain Clinic at Walter Reed National 
Military Medical Center’s Annual Conference in San Diego and Washington DC. The Department of 
Defense named the Trauma Resiliency Model®, which includes the CRM® skills, a promising practice in 
2011. 

 
The Community Resiliency Model® Teacher Training Program 
The Trauma Resource Institute offers organizations and the general public training opportunities to 
become ‘CRM® Teachers’. Upon successful completion of the training and post-training requirements, the 
CRM® Teacher will be certified to provide CRM® trainings to members of their organization and the general 
public. There is an annual, licensing fee for materials use. Only the Trauma Resource Institute can train 
individuals to become CRM® Teachers. Recertification is required every two years by taking a 
recertification webinar and paying the yearly use fee. 
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The cost of the five-day training is $1,600.00. This fee includes the five-day training, follow-up 
consultations for one-year, technical assistance, and a $200 non-exclusive material use fee for the first 
two years of access to the CRM® materials. All applicants will be screened by the Trauma Resource Institute 
for consideration into the teacher training program.   
 
In order to be considered for acceptance, a $50.00 application fee must accompany your application and 
two reference letters must be submitted. In some cases (e.g., in the aftermath of natural or man-made 
disasters), both the material use fee and application fee can be waived and scholarships offered. 
  

Training Overview 
In order to be considered for participation in the CRM® Teacher Training, the applicant must have 
participated in a one- or two-day CRM® training, as a prerequisite. Upon successful screening and 
admittance, they will participate in the five-day CRM® Teacher Training and subsequent online 
certification process, which includes follow-up consultations. Prior to the start of the CRM® Teacher 
Training, each trainee will be required to sign a Memorandum of Agreement with TRI, regardless of the 
agreement made with the sponsoring agency (if there is a sponsoring agency). 
  
The five days of the CRM® Teacher Training will be a combination of lecture, breakout groups, group 
exercises and student teaching. When the trainee has completed the five-day CRM® Teacher Training with 
proficiency, as verified by the CRM® Senior Trainer, they will be considered a “provisionally-certified” 
CRM® Teacher. Although every possible attempt will be made to remediate trainees, who are having 
difficulty with the learning objectives of this training, it is possible that not every trainee will be considered 
for provisional certification. 
  
As a provisionally-certified CRM® Teacher (pCT), the pCT can: 
  

1. Teach CRM® to individuals and/or groups without “in-person” presence of the CRM® Senior 
Trainer. 

2. The pCT must, within six months of the completion of the CRM® Teacher Training, submit the 
following via TRI’s Learning Portal: 

a. one set of evaluations from a CRM® Training. 
b. the Take Home Assessment (completed within sixty days of end date of CRM® Teacher 

Training). 
c. a list of mental health practitioners and/or clinics for possible referral. 
d. an outline of a CRM® Training. The outline can be for a half- day, one or two-day training. 
e. attend in person or listen to two out of three initial consultations provided by the Trauma 

Resource Institute via zoom. 
f. if required by the CRM® Senior Trainer, a video segment of a CRM® training. This may be 

required for only some trainees. 
3. Upon completion of “2” above, the pCT will become fully-certified. The initial certification is for a 

period of two and one-half years, calculated from the last day of the CRM® Teacher Training. 
4. The certified CRM® Teacher is independent of TRI and may teach the skills of CRM®. If the training 

is paid for by an agency, the employee (a.k.a. CRM® Teacher) may be required to only teach for 
their agency. 
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5. If the CRM® Teacher leaves the agency that sponsored their training and paid their material use 
fee, the person must contact TRI to arrange an independent agreement separate from the 
sponsoring agency, unless prohibited of doing so by their sponsoring agency. 

  

Certification Maintenance 
In order to maintain certification, the certified CRM® Teacher must register for recertification via the TRI 
website and: 
  

1. Attend a 6-hour CRM® webinar, which will be provided by your CRM® Senior Trainer/Mentor or by 
the Trauma Resource Institute every two years by webinar; 

2. Pay TRI’s material use fee for continued access to updated CRM® materials; 
3. Teach at least two (2) CRM® Trainings per year;       
4. Present the CRM® training using the standard materials provided upon certification. While 

instructors are free to exercise creativity when contextualizing content in local settings, they may 
not otherwise alter course materials. CRM® Senior Trainers welcome questions or concerns 
related to the fidelity of the CRM®; 

5. Respect the privacy of course participants, colleagues and others, including the responsibility to 
protect personal information acquired from registration and evaluation forms. The future use of 
personal stories or experiences shared by participants, without explicit permission from these 
persons, is strictly prohibited 

  
* It is encouraged that evaluations are completed from each course participant to whom a certificate of 
completion is issued. In addition, TRI encourages each CRM® Teacher to track the number of individuals 
trained and to conduct ongoing training evaluations. 
  

Privileges 
Once provisionally-certified, CRM® Teachers are granted access to a variety of materials designed to help 
develop and present the program, including:      
  

1. Access to Dropbox – Provides access to program materials and resources needed to deliver CRM® 
Trainings, including course PowerPoint, handouts and exercises, evaluation forms, certificate of 
completion, and adaptable templates for the marketing and promotion of trainings; 

2. Access to Continuing Mentoring and Technical Assistance – Connects CRM® Teachers with CRM® 
Senior Trainers, who will respond to concerns related to the delivery of trainings. They will also 
be available to help connect CRM® Teachers with others who share interests or areas of 
specialization. A CRM® Senior Trainer will be available for consultation; 

3. Access to TRI’s Global CRM® Teacher Network on Facebook; 
4. Eligibility to facilitate on domestic and international trips. 

  
 
 
 

 
 


